Broad Outcomes -
the "triple
bottom line'

Key Challenges

Strategic
Objectives

Strategic
Directions

Environmental sustainability

Business sustainability and
regional economic benefit

Community { social benefits

= Sustainable tourism development and marketing
* Attractive vibrant liveable destinations
* Capacity and capability in various product segments
= Adequate tourism infrastructure
*Yield and seasonality
* Lack of consumer awareness
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* Competitiveness — against all forms of discretionary

spend and other destinations
* Customer service standards
* Individual business viability
* Industry parochialism/ co-operation
* Resourcing
* Community and government support
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